
BUILD 4.0

USER INVOLVEMENT AND 
DIGITAL DESIGN-PROCESSES 



RAMBØLL

• Byggeri, transport, miljø, vand, energi, olie & gas, management

• 13.400 medarbejder 

• 35 lande

• 300 kontorer

• 40.000 projekter

• Buildings, Transport, 
Environment, Water, 
Energy, Oli & Gas, 
Management

• +13.000 Employees 

• 35 countries

• 300 offices

• +40.000 projects

RAMBOLL



“Writing is like driving at night 
in the fog. You can only see as 
far as your headlights, but you 
can make the whole trip that 

way.” 

E.L Doctorow



AUTOMATIZATION

Make it digital

Standardize

Automate



FROM WATERFALL MODEL…



… TO INTEGRATED DESIGN



DIGITALIZATION -
DOING SOMETHING DIFFERENT….



INNOVATION IS….

Invention Creating
Value Utilization



DIGITAL INNOVATION

Productivity Incremental Radical
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Inspired by 
Clayton M.Christensen, 
Harward Business School



Traditional  
engineering services

Client 
engagement

Client 
Expectations 



Traditional  
engineering 

services

Client 
engagement

Client 
Expectations 



CLIENT FOCUS



INVOLVEMENT OF ALL STAKEHOLDERS







Input Output Outcome





• Billeder og Video med VSL















BRIDGE IN VEJLE



DIGITAL TWIN
– BRINGING VALUE TO THE CLIENT

PHYSICAL WORLD DIGITAL TWIN

DataReality Capture

Client Involvement

Output: Digital replica of Solution
Realization & 

Operation
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DIGITAL MODELING



Bo Grave

Director of Digital Innovation

Ramboll Denmark

bogr@ramboll.dk    


