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Skal betjene 320.000 borgere
500.000 ambulante besag om aret
Budget: 4,5 mia. kr. + energilan
17 115,800 m?
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Vores ensker og krav til byggeriet
og vores partnere er ogsa anderledes.
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Her star vi

2014 2018
Competition Competition Outline Revised Project
1st phase 2nd phase proposal outline proposal
phase proposal phase
124.000m? 124.000m? 124.000m? 112.500m? 115.800m?
662 beds 662 beds 662 beds 570 beds 570 beds

130 exam. rooms 130 exam. rooms 130 examination 105 examination 106 examination
rooms rooms rooms

2018 highlights
|

Launch tender for main
contractor

Negotiations

Cooperate with main
contractor on work packages
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Megaprojekternes jernlov lever

“Over budget, over time, under benefits, over and over again”

Bridges/ IT-led
Roads Tunnels Energy Rail Dams Change Olympics
Cost overrun 25% 32% 36% 42% 90% 107% 156%

Frequency of
cost overrun

8 of 10 7 0of 10 6 of 10 8 of 10 7 of 10 50f10 || 10 of 10

Schedule 0 . . \ . . .

overrun 39% 22% 38% 42% 44% 39% 0%

Benefits o o . , .

shortfall 7% 7% n/a 51% 1% 24% n/a

CDSt [v] 0 (4] [s] ) 0 0

Black Swans 8% 11% 7% 5% 10% 18% 5%

duration (years) 56 8.0 5.3 8.2 8.2 3.3 7.0

Sources: Ansar et al. (2014; 2016), Budzier & Flyvbjerg (2013), Flyvbjerg (2015), Flyvbjerg et al. (2016), Pohler (2013) Database as of July 2016

Introduction: The Iron Law of Megaproject Management, Flyvbjerg, 2017; Oxford Megaprojects Management
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Produktivitet og digitalisering er spektulaert lav i byggeriet

I Unlearning by doing

United States, gross value-added*
Per hour worked, 1947=100
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Manufacturing
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Construction

1947 60 70 80 90 2000 10
Source: McKinsey Global Institute *At constant prices

Economist.com

Petabytes of Stored Data, 2009

Discrete Manufacturing
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Banking
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Transportation
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The Economist, McKinsey Global Institute, 2016; McKinsey Global Institute big Data Report, 2011
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Looking at construction projects
today, | do not see much
difference in the execution of the
work in comparison to 50 years

ago.

John M. Beck, Executive Chairman, Aecon Group, Canada

Shaping the Future of Construction, World Economic Forum, 2016;
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Looking at construction projects
today, | do not see much
difference in the execution of the
work in comparison to 50 years

ago.

John M. Beck, Executive Chairman, Aecon Group, Canada

2001 2003 2007 2010

iPod iTunes store iPhone iPad
Digital music players Online music Smartphones Tablets

Shaping the Future of Construction, World Economic Forum, 2016; Medium.com
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Lighederne med sundhedssektoren er slaende

McKinsey Global Institute industry Relatively low I . Relatively high
digitization index; 2015 or latest digitization digitization

available data ® Digital leaders within relatively undigitized sectors
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Professional services - -- -- ----

Finance and insurance - - --

Wholesale trade -

Advanced manufacturing -

Oil and gas EEEE e

Utilities

Chemicals and pharmaceuticals [ | ]

Basic goods manufacturing -

Mining - B -

Real estate o NI N

Transportation and warehousing =~ @ -

Education ° [ [

Retail trade - -

Entertainment and recreation - --
|

Personal and local services

Government ° [ ]
Hosp\tahly

| Constructlon

Agrlcu\ture and huntmg

Imagining construction’s digital future, McKinsey, 2016
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Og lighederne rakker langt ud over digitalisering
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Informal processes or insufficient rigour and consistency in process execution

2
3. Insufficient knowledge transfer from project to project
4

Weak project monitoring

o

Shaping the Future of Construction, World Economic Forum, 2016; Becris/Noun Project

Shortage of young talent and people development
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Vores rolle som bygherre
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Professionelle bygherrers kompetenceudvikling, Bygherreforeningen, 2016
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Vores byggeri skal helbrede og behandle,
inspirere og involvere hele samfundet

Hvad gor vi sa?

Faseopdelt udbud; dbent samarbejde; teet dialog med markedet

Projekt- og udbudsmateriale laegger op til omfattende brug af digitale redskaber
Vi arbejder med nogle af de bedste i DK og verden inden for planlaegning,
risikostyring, BIM, VR

Organisationen er anderledes — andre kompetencer og profiler

Etablerer Living Lab - bruger virkeligheden som testarena



BUILD 4.0

- er viklar?




Betragt os som ”live case”!
Vi er pa jagt efter samarbejder der
kan styrke hele byggesektoren.

henrik.schoedts@regionh.dk
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